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DR-533 25X1A9%a
DEPUTIES® MEETING 25X1A9%a
Wednesday, 3 January 1956
PRESENT: Hr. Dulles, Gen., Csbell, Rr. Amory, Col, White,

Bessrs, Kirkpatrick, [::::::::] Sheldon, [::::::]

¥r, Dulles:

a) Stated that with the beginning of & new year, those
present might have some idess on improving Agency operstions
snd noted thet he helieved it would be beneflicial to broaden
sttendante &t the Deputies® Neeting from time to time in order
to receive roports on selected Agency activities, e.g., personnel,
The Director sald he thought this could be sccomplished by having
additional people sttend one meeting per week snd ssked
Hr, Kirkpatrick to set this up.

brasach, division and office level, be urged to vigit with
their people more often, The Director approvsd,

ACYION: DD/P, DD/I, DB/S,.

M ¥

Hr, Kirkpatrichk recommended that supervisors, i.e., éi

Nr., Amory commented that at times he felt he knew
nore sbout what i3 going on cutside Washington than in
Government itself and for exmmple, cited the fact that in
several Instances the OCH considered problems relating
to NSC Planning Boawd sotivities which have not been
brought to nhis sttention., The Directoxy said he realized

25X1A% this snd esked Ny, to briag to each Friday's
..Deputies® Reeting the minutes of items discussed at OCB
luncheons,

The Dirvector also noted his intention of placiag
as & regular item on the asgeanda of esch IAC meoting
crisis situations end esked OD/I and AD/CI to prepsre e
brief paper for him us to how this should be handled.
The Dirvector sgreed with Hr, Aoory that:

1} 1t would not be necessary to have a papey
for each IAC meseting;

2} Consideration of the corisis situations
should follow discussgion of the Watch
Committee Reporti;

3) Results, if deemed appropriste, would be
published in the next dey's CIB,
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b) Noted that Dick Wilson of LOYK had ssked to sce him in
view of tho fact that he intends to do = story on CIA, The Director
indicsted he would see Wilson, 25X1A93

5X1A5a
E::::f%i] Notad durin? his recent holidey he hed seen 3| |
whom he believed to be the cwner orx gn&lishur of a

a1 newapaper in The Director saild had made @ trip
to the Sovie rom his conversation he apparently had
plcked up some informstion that might be of interest to CIA.
¥r. Amory said he would heve 2 representative of DO Contsets
Division get in touch with him, 25X1A531

Gol. Whitaes

&) Notad that he had been concerned over the time consumed
in cooxdinating Ageancy regulstfons. !e sstd thet he believes
this situstion is now improved in view of certain steps tsken by
the DD/S and COP,

b} HNoted that representatives of the Medical Staff asd TSS
had been working with the Aly Force snd 2 certain civilien company
on the preparstion of emergency rations end if tests now being
conducted by the Alr Force prove out s3 is expected, the rstions in
question will far exceed any produced to date,

¢} MNoted thet during his recent trip to the field he had
heen impressed with the lack of information evailsble on current
items of interest, e.g., persosnel matters, congressional liaison,
the new bullding, sew retlrement poliecy, lenguage incentive program,
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promotion palicy, ote., Col, White sald as & result he had
prepered & bulletin, for information oxnly, to the field, coverinag
these and other items snd aoted he Intended to prepsre subsequent
bulletins as new items might come up. General Cabell commented
that he had been attempting for two years to get agrecment on a
ngwsletter from bemdquarters and had iatended to again ruise this
matter safter the first of the new yesr. He sald he felt that the
contents of the DB/S bulletin described above could very well be
fncluded in this news letter. Colonel White remarked he realized
this but the coordination of such 2 letter wes time comsuming

and his bulletin was ready to go now, The Director asked thst a
copy of the DD/S bulletin be sent to him snd thet in the mesutime
we hsve snotheyr tryy st the proposed all-around newsletter from
hesdquartars,

Note:s Subsequent to the meeting DDCI resd fhe proposed DD/S
h?llatin and agreed that it should be dissecainated. 2s a separate
Pigtn,

J8E
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